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1. It ia essential that aircraft being used for teat purposes 
be under the direct control of t\m re sponsible ©r^ginsering test 
agency. While I have previously rccc^sndod that the control of 
test aircraft bo as signed to the BS£) Field Office I I this 

is only one of three possibilities# The other two are, obviously, 

L\G or the Case Contender. In the case of the first two aircraft, 
the test roquirer-iunts of full tine utilisation dictate that no om 
but the test team of LAC personnel have control, under the son! tor- 
ship of tbs I i&D Field Office# In the ease of number four and 
following aircraft, our primary test function win be developraent of 
the reeorsnaisaajice sub-ay stew# Thea© elrcraft will also be utilised 
xor aircrew training* It is T^y c attention , based, on extensive 
iiistorical experience, that for most effective and rapid system 
devolopsaenrl, the tasting requlresaent uvust have priority arid, to 
assure this, control of the test aircraft mat be given to the 
Agency responsible for system development • It ia not considered 
tint all six aircraft, will be utilised full tints for toet purposes 
but that portion of this group which can b© used to advantage to 
expedite development should be so used# Pilots for those test 
fissions will of course bo provided, by the Baa© Oosaandcr, regard- 
loss of the assignment of test responsibility. 


2* The three possible courses available which will meet the 
require sent of assignment of aircraft control with responsibility 
are: 


{a} 'Jive IJ£ supervisory engineering responsibility for 
recasinaiosane® end other sub-ays teas test, with scheduling 
authority for aircraft as required# 

(b) Civ© tho DPD Field Office the supervisory engineering 
responsibility for payload sub— system test and ©essa&nsurate 
scheduling autliority, 

(c) Give tne base Cons. sunder the supervisory engineering 
responsibility lor payload sub— syatara test as well as air- 


crew urainin 


responsiLdJLity. Provide his with staff mmube rs 
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Vriiich -sail enable hin to discharge the tost responsibility 
and charge hist to give priority to testing. 

3. In every ease of system develof®entl have 
testing hm virtually cons to a standstill when the ^^iS traSitiori 
turned' over to tl» using The pressure to 

and operational training subjugates the regaining test 
t evstess have been put into operational status without 

2<lSr^rJlo,«a capability# WhU. I to not atootot. ’testing 
£S£nt 'to tooth or holding «• « progran to to *“£"£• 
Ssta atoinuB operational capability o»t be achieved prior to 
operational control of all test vehicles * 

i *fr conclusions are, that for saost effective sub-system and 

4 . ,y cono-Lusxona , Office is the moat logical 

over-all systes devalopesent, the EfiD field orrxce ^ 

tol asaiswnt of tart wapoMlbnity and teat alrwaft 

~~~+ «rf?»hlv placed therein. Payload scheduling only will not 

SSlS teS prunes. Further discussion is rec^ndod. 
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